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Spring Sailing Meeting/Cruise Meeting
March 30, 2008
Time: 2 pm

Matinee: April 5, 2008
4 pm to 8 pm

First Mate’sTraining
April 16, 2008

Icebreaker Race
May 10th 1 pm

Opening Regatta
May 16 to 19, 2008

Look for more details at Club,
in AYC eNews and April Burgee

Sailing on board “Carole” on January 13, 2008,
Skipper Don Robinson, Doug, Karen Smith
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Message from the Burgee Editor, Sadie Hardiman

I've taken over as Burgee Editor from Karen Smith and already | have a great
appreciation for all the work she did. Not only did she edit the Burgee, she also
wrote many of the articles herself and took photos. Quite an accomplishment, |
would say, in addition to her role as Commodore and a job. Karen’s shoes will be
hard to fill.

| apologize for the delay in getting the March issue out — it's been a while
since I've used the Publisher program and it took me some time to get back up to
speed with it. The learning curve, combined with the flu set me back a little.

At the Budget Meeting in February, the membership voted to switch to an elec-
tronic version of the Burgee. We will realize considerable savings on printing costs,
paper, envelopes and postage. To accommodate the few members who don’t
have a computer, a small handful of paper issues will be available at the Office.

The deadline for submitting articles for the Burgee is the 15th of each month
and the Burgee will be published the first week of each month. Watch your eNews
for notice it's on the website.

You've probably heard | had to kick some butt to get some of the material for
the March Burgee. One COM member is still smarting - we shared a great laugh
over his message written on a brown paper lunch bag! Thanks to our manager,
Christine Bray, for her assistance in gathering the information | needed. Articles
are already coming in for the April edition!

A Communications Committee has been formed consisting of Dan Caron, John
Finney, Mary Keddy, Munden Manuel, Andy Rice and Christine Bray. The Com-
mittee is open to associate, senior and social members. We have a number of
projects planned to improve communications. If you are interested in volunteering

on this Committee, please contact me.

Munden Manuel has been publishing the AYC eNews on a weekly basis. This
is a great vehicle to advise you of events at AYC as well as information which the
COM want to get out in between issues of the Burgee.

Please ensure that the club has the appropriate email address for deliv-
ery of your AYC eNews and your new electronic Burgee.

Thanks for your encouragement and support.

Sadie Hardiman, Editor

AYC eNews
The AYC eNews is sent out weekly to all members who
have submitted their email addresses.

Articles, photos and illustrations submitted will be con-
sidered for publication subject to space and topic. Arti-
cles may be edited for length and readability. Deadline
for submissions is Sunday at suppertime. Send your
submissions to aycnewsletter@armdaleyachtclub.ns.ca

ARMDALE YACHT CLUB INFORMATION

STREET ADDRESS: 40 Purcell’'s Cove Road, Halifax, Nova Scotia

MAILING ADDRESS: P.O. Box 22105, Bayers Road Postal Outlet
7071 Bayers Road
Halifax, Nova Scotia B3L 4T7

PHONE: (902) 477-4617
FAX: (902) 477-0148

EMAIL: office@armdaleyachtclub.ns.ca
WEBSITE: www.armdaleyachtclub.ns.ca

OFFICE HOURS: Monday to Friday

9:00 am to noon & 1:00 pm to 4:00 pm

The Burgee

The Burgee is published on the
website 10 to 12 times annually and
is distributed to AYC members and
advertisers electronically.

Submissions

Articles, photos and illustrations
submitted will be considered for
publication subject to space and
topic. Articles may be edited for
length and readability. Deadline for
submissions is the 15th of each
month.

Advertising

Monthly ad rates are as follows:

1/8 page: $ 35.00 1/2 page: $ 95.00
1/4 page: $ 55.00 1 page: $ 175.00

To place an ad, please contact
Club Manager, Christine Bray,
for ad size and format details:
office@armdaleyachtclub.ns.ca
Phone the office: 477-4617 or visit
our website for details.




Message from the Commodore, Jim McBurney

We are two and a half months into the year, and at AYC we have achieved a number of milestones.

A new Committee of Management has gelled into a team and brought forth an aggressive budget designed to curtail
our age old deficit and to start us on our path to planning and funding long term projects. We are moving more toward
electronic communications with our members and are on the verge of stabilizing the catering service. All these issues
were discussed and supported by the membership at the Budget Meeting 12 February.

It is worth noting that if you missed the budget meeting, you missed the opportunity to see how AYC worked decades
ago. The level of discussion and cooperation was high, the camaraderie was evident, and the goal of everyone present
was to do what was best for AYC. When | went into the meeting, knowing what was in the budget, | was wondering what
tar and feathers really felt like. When the meeting was over, | was left standing there with a foolish grin and an urge to
run out and hug everyone.

In order to reduce and hopefully eliminate our deficit, each senior member will be billed two hundred dollars, and each
social member thirty dollars. This is intended as a one time levy, but a large unexpected emergency expense might
change the situation.

We brought in an annual one hundred dollar levy that will be put into a capital project fund, and the membership
made it very clear that the money is not to migrate to general expenses. Bylaws will be amended to ensure the direction
of the membership is followed.

Now that the budget is out of the way we will be dealing with the day to day operation of the Club. We have finally
filled all the positions on the Committee of Management with Jeff Rowe taking on the job or Rear Commodore and Paul
Bezanson volunteering to be the Fleet Captain Sail.

There will be a great deal more communication this year between the Committee of Management and the member-
ship. We will be enhancing the AYC website and posting a lot more information of interest to members. If you are not
receiving the AYC eNews you will be missing a lot of information. We can’t afford to send that publication out by mail,
but for those who do not have computers, we will post copies in the Club. | urge everyone to contact the AYC Office and

sign up.

Jim McBurney, Commodore

Message from the Treasurer, Leslie Samson

First of all, | would like to thank the Committee of Management
and our Club Manager for all their input into the budget for 2008
and a special thanks to our Vice Commodore, Mike Casey, who
took the time to go through the auditors financial statements with
me, which gave me more understanding of how and why account-
ants do what they do.

At the February 12, 2008, budget meeting, the membership had
approved an assessment of $200.00 for Senior Members and a
$30.00 assessment for social members for this year, which will
hopefully eliminate the deficit AYC has been carrying for many
years. We also have put in place a Capital Projects Contribution
of $100.00 for Senior members which will continue every year and
will be designated to Projects approved at a Constituted Meeting
of the Club. This year, the membership approved at the Budget
Meeting to designate some of this money to marina electrical up-
grades.

As you are all aware, the membership bills went out early again
this year, and also the locker bills went out as well. | heard from a
few members who have lockers and did not understand why the
lockers bills went out early. The lockers run on AYC fiscal year
which is January - December and not May to April. The lockers
will now be billed with membership, as this helps AYC cash flow
problems at the beginning of the year.

| would like to thank all the members who were prompt in pay-
ing the invoices they received in January. This has put AYC in a
positive cash flow position at the end of February.

In closing, | would like to thank our Club Manager, Christine,
her assistant Kerri, and our Yard Foreman, Wade, Jim and Jody
for all their hard work and efforts, so we members can enjoy our
club.

Leslie Samson, Treasurer

WINTER HOURS
October 16th to April 30th

BAR DINING ROOM
Monday & Tuesday Monday & Tueday
Closed Closed

Wednesday & Thursday
11:30 a.m.—10:00 p.m.

Wednesday to Friday
Lunch

11:30 a.m.—2:30 p.m.
Friday

11:30 a.m.—11:30 p.m. Wednesday & Thursday

Dinner

Saturday 5:30 p.m.—8:00 p.m.
11:00 a.m.—8:00 p.m.
Friday
Sunday Dinner
11:00 a.m.—6:00 p.m. 6:00 p.m.— 9:00 p.m.
Saturday & Sunday
Brunch

10:00 a.m.— 3:00 p.m.

NOTE: The Kitchen will close one-half hour prior to the dining
room closing.

After Hours Menu
A limited food menu is available outside regular kitchen hours.
Ask bar staff for details.

The posted hours are minimum hours only and if members are
enjoying the services at closing time, every reasonable effort will
be made to accommodate them past regular hours. This may not
always be possible.



Message from the Vice Commodore,

Michael Casey

As Vice Commodore, one of my responsibilities is
to chair the Membership Committee. All potential
members of our Club have to pass muster with this
Committee before being COM approved. The mem-
bers of this Committee are: Peter Blunden, Bruce Ma-
har, Ann Kyle, Paul Taylor and Gerald Hann.

| would like to thank the members for their assis-
tance in reviewing the applications which led to the
COM approving the following new members:

Fred Pope, Senior, Hatchet Lake, Aquasport Wal-
karound

Mary Keddy, Senior, Timberlea. She is a member of
the Executive at DYC.

Dave MacLean, Outport, Truro

Greg Hebb, Senior, Halifax, Catalina 30

Georges Jobert, Senior, Fall River, Proline

Donald Maclintyre, Senior, Tasmania, Australia, pur-
chased s/v Marco Polo Il

A big welcome to all the new members!

The COM has decided to hold a “New & Old Mem-
bers” meet and greet in early June to which both new
and old members will be invited. Watch the Burgee
for details!

Catering
| also chair the Catering Committee, which met

diligently to assist with the selection of a caterer. The
members of the Committee are: Anna Chow, Donna
Harding, Dave Hickey, Andy Rice and Todd Thomp-
son.

The Committee was instrumental in helping with
the proposed contract with Hannah Gibson. At press
time the details were still being finalized but we are
hopeful an arrangement will soon be complete.

The Catering Committee did such a great job that
their function has been incorporated into the proposed
contract to meet quarterly with the caterer to discuss
issues and problems.

Payment of Dues

The final item is the subject of payment of dues
and fees. 99% of members pay these when they are
sent a bill. In fact, under our By-Laws, if they are not
paid within 30 days, the Club has the right to start sus-
pension proceedings. This is seldom done; some leni-
ency is always allowed.

However, there is a very small minority that contin-
ues to use the Club’s facilities and services while not
paying their fees and dues on a timely basis. Your
Committee of Management has agreed to issue regis-
tered letters immediately to these individuals, indicat-
ing they will be suspended unless payment is immedi-
ately made.

If you are in the 1%, you may wish to pay immedi-
ately to avoid embarrassment by having your name
posted.

| would be pleased to discuss any of these matters
with you.

Michael Casey, Vice Commodore

ADMINISTRATION of the
MINIMUM USAGE FEE
for CATERING at AYC

At the Budget Meeting in Feb-
ruary, the membership passed a
motion calling for the early billing
of half of the Minimum Usage
Fee (MUF) or $100 with the 2™
installment to be billed later in
the year.

Invoices for the 1st install-
ment of the MUF have been gen-
erated based on member spend-
ing to February 29™ this amount
has been subtracted from $100
to determine the amount owing.
In an effort to reduce administra-
tion in the office, any spending
that occurs following the issu-
ance of the invoice (after Feb
29th and before your invoice is
paid) will not be deducted from
your invoice. However, these
amounts will be taken into ac-
count in the calculation of the
invoice for the 2" catering in-
stallment in October.

Once your October invoice
has been calculated and sent,
there will be no adjustment to the
original invoice. Therefore, we
strongly encourage all members
to spend their catering amounts
before Sept 30. This will simplify
the administration of the catering
assessment and greatly assist in
reduction of the workload in the
office.

Once your invoice has been
paid, a “virtual gift card” will be
set up for the amount of the in-
voice under your member name
and number in the squirrel sys-
tem. When you come to the club,
let your server know you have a
gift card and that you would like
to use it for your purchase.

Keep in mind...

It is the responsibility of each
member to provide their member
number to the server when or-
dering, and to request a receipt
when the bill is paid; this will help
to ensure accurate tracking of
your spending.

Gift cards must be used by
December 31, 2008. If you can
not use your gift card, you can
request that your amount be

transferred to another
member by submitting
your request in writing to
the office.

Catering invoices are
treated the same as all
other club invoices, inter-
est will be charged on all
accounts past due 30 days
and failure to pay will re-
sult in suspension from the
club.

Mike Casey,
Vice Commodore

BILLING SCHEDULE

2008
Jan/Feb

- membership dues

- CYA membership dues
(SR members only)

- lockers

March 15

- 1% half of catering
assessment (unspent
portion of 1% $100)

- assessment 1: debt
reduction assessment
$ 200 (one time)

- assessment 2: capital
project $100 (yearly to be
billed in 2009 in Jan/Feb
billing)

1%t week in May

- marina/mooring

- spar storage

- winter power (for wet
winter storage 07/08)

1%t week in October

- winter storage

- summer power (summer
08)

- 2" half of catering
assessment (unspent
portion of 2™ $100)

Note: all additional services
will be billed on a per use
basis, within two weeks of
the service being purchased.




Message from the Rear Commodore, Jeff Rowe

This is my first appointment to the Committee of
Management at AYC and as Rear Commodore, my primary
responsibilities will be to oversee our Cruising and Sailing
activities. | am very fortunate to have two highly skilled and
experienced boaters for fleet captains. Lloyd Blagdon has
already made great progress in organizing this summer’'s
cruising activities with the help of a great team of subcom-
mittee members. Paul Bezanson has just recently taken on
the position of Fleet Captain Sail and has also made great
progress right out of the gate. Planning has already begun
for an ambitious list of races for this coming season. My top
priority right now is to assist Paul in getting a racing sub-
committee in place to help with this formidable task. To this
end, | am calling on any sailors who have been involved in
AYC sponsored races to come forward to assist with the
race planning activities. Many hands make for lighter work
which will make it a more enjoyable experience for all those
who volunteer their time. As required by the AYC bylaws,
we must have a racing subcommittee of at least 5 members
but more would certainly be welcome. Many thanks to both
Fleet Captains for volunteering their time for these positions.

In addition to being this year's Rear Commodore, | will
continue to be on the Strategic Planning Committee, taking
over as Chair from Karen Smith for the coming year. There-
fore, many of my reports in upcoming Burgees will focus on
activities related to strategic planning as well as the projects
that have already started as a result of this initiative.

In closing | would like to add that I, like the rest of the
Committee of Management, left our recent budget meeting
with renewed optimism. We were all very encouraged by
the unanimous support from the membership regarding the
recent process and budgetary changes. These changes
have already begun to bear fruit as we begin the member-
ship approved Marina Power Project that was presented at
that meeting. |look forward to reporting back to the mem-
bership at the next Annual General Meeting on our progress
with this initiative, but as always, | welcome suggestions or
inquiries at any time throughout the year.

Jeff Rowe, Rear Commodore

Message from the Fleet Captain Cruise,
Lloyd Blagdon

Hello to all AYC yacht members,

| volunteered as your Fleet Captain Cruise with the
full intention of soliciting all members of the AYC to as-
sist with all or most of the events we have scheduled
for 2008. Your co-operation is expected and wel-
comed.

Your Cruise Committee has met several times to
plan, prepare and develop a series of events for the up
coming season.

Information on the planned events, some of which
are, First Mate’s Training, Cruises, Fish-a-Rama and
Poker Run, will be detailed in future Newsletters, Bur-
gees, Cruznooz and main notice boards.

| thank the COM for their support of the Cruise
Committee’s plans. Thank you to the Cruise Commit-
tee and to the Membership for your support.

“When all seems still, the world turns and we all age.”
See you at the Club or on the water.
Yours, Aye

Lloyd Blagdon, Fleet Captain Cruise

Message from the Fleet Captain Sail,

Paul Bezanson

| have volunteered to take this position for 2008.

We are planning to do some changes to Wednesday
night racing this year. We are planning to split the fleet
into spinnaker and non-spinnaker classes. There will be
one start with the possibility that the courses will be differ-
ent for each class.

We are planning to hold a spring sailing meeting at
2 p.m. on March 30, 2008, to discuss this and other is-
sues.

Paul Bezanson, Fleet Captain Sail

Councillor

Linda Mosher
District 17

Purcell’s Cove-Armdale

Phone (cell): 476-4117
Phone (res): 477-8618
E-mail: mosherl @halifax.ca
Fax: 400-4122
HALIFAX

REGIONAL MUNICIPALITY




Message from the Club Manager,
Christine Bray

Membership invoices for 2008 are now past
due... If you have not paid, please call the office to
make payment arrangements as soon as possible.

Also, a number of members have not submit-
ted updates for 2008.This update was included
with your invoice, or mailed out to you if you re-
ceive emailed invoices. It is important that we re-
ceive your information at the beginning of each
year, as this helps to keep our record keeping ac-
curate and protects you in the event something
happens to your vessel if you are away. You can
fax your completed form to 477-0148 or email to
office@armdaleyachtclub.ns.ca.

For those members who have submitted their
updated forms, we are working on setting up the
monthly payment amounts for 2008. By the time
you receive this Burgee, the office will have con-
tacted you with your monthly payment amount. An
invoice that includes your yearly fees will be sent
out to you for your records. If there are any errors
or omissions please let the office know as soon as
possible. Payments will be processed the first
week of each month.

¢ As per last year, catering amounts have not
been included in the payment plan, you will re-
ceive separate invoice(s) if you have not spent the
required amount(s)

¢ You cannot add more services to the plan once
it has been set up. Therefore, extra services will
be billed on separate invoices

+ |f you use winter power, you have been billed at
the same rate as 2007; this will be adjusted on
your account when the meter readings are submit-
ted to the office

+ if any adjustments are required to bring your
account balance to zero, you will be contacted by
the office, and your payment amount adjusted for
the final billing December 1%

If you want to be on the payment plan, you
must submit your update form and indicate this
request under the administration section of the
form. We do not automatically set up members on
the payment plan unless they have indicated that
they wish to be on the plan in 2008, and have con-
firmed the services they use--even if you were on
the plan in 2007. If you have not submitted the
form, you will not be set up on the payment plan.
You have until March 15, to submit this request.
If the request is not received by this date, you will
be invoiced as per the Billing Schedule as pub-
lished in the upcoming editions of The Burgee.

Christine Bray, Club Manager

Attention All Offshore
Skippers & Crew

All races conducted under
ISAF category 1 & 2 require
30% of the crew (including
the skipper) to have an ISAF
approved survival course
certificate. Races such as
Marblehead, Route St. Pi-
erre, and Newport to Ber-
muda are a few that require
this certification.

Survival Systems will be
conducting a course on:

March 25th and April 29th,
2008
Time: 8:00 a.m. to 4:00 p.m.
Cost: $314.00

Easter.

To register, please contact
Jackie Compton at
465-3888, ext. 103

Ken Bell,

Message from the Director,
Sail Training,
Greg Haverstock

A new Sail Training Bro-
chure for 2008, including course
dates and prices is available in
the office, along with updated
application forms for Women's,
Co-ed adult and Youth Pro-
grams. These will also be avail-
able on the AYC Website.

Resumes are also being ac-
cepted in the office until March
22, 2008 for a CYA accredited
sailing instructor to work with
junior women and co-ed stu-
dents. We are hoping to contact/
interview some candidates over

Greg Haverstock,
Director Sail Training
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Limited

AR 251 Herring Cove Rd.
8] Halifax N.S. B3P 1L8
E-mail: dave@drhcanvas.com

We are International Award winning fabricators, We
have two IFAl Certified craftsmen, and three seasoned
fabricators giving you top notch work in a timely
manner. We offer quality name brand fabrics,
materials and supplies. An HRM leader of the latest
trends in marine/recreational covers, frames and
marine upholstery.
Call today for Fine Boat Tailoring!
Shop 475-3295
Cell 497-8299

' Member of the
L INDUSTRIAL FABRICS ASSOCIATION INTERMNATIONAL

Michele Raymond
Member of Legislative Assembly
Halifax Atlantic

Constituency Office
47 Williams Lake Road
Halifax, NS
B3P 1S9

(902)477-4100

mhraymondmla@ eastlink.ca
www.mhraymond.ca

Proudly serving the areas of Purcell’s Cove,
Herring Cove, Ketch Harbour, Harriestfield, Spryfield

and surrounding communities since 2003.
Visit www.mhraymond.ca for more information.

Message
from the
Yard Chair,
Don
Webster

You will notice
the lighting is a
lot brighter in
the yard and
marinas - no
more shadows
at night.

You will now be
able to see
who's  coming
and going.

Don Webster,
Yard Chair
(affectionately
known as the
P.P.)




Message from the House Chair - Don Longard

I'm back for a second year as House Chair having learned
about AYC operating procedures last year. The house is 200
years old at heart with many alterations and additions over the
years, mainly after AYC took over in the late 40's. | believe
most members love the old place but not surprisingly there are
many problems with structure. Many of these are expensive
to correct, especially the electrical and mechanical systems
which will require professional repairs or upgrades. During the
winter shutdown, we painted all the chairs and tables, redid
the hardwood floor in the Upper Wardroom with four coats of
varnish and had the carpets cleaned. Thank you to those who
helped - Ken Bell, LIoyd Blagdon, Jack Cameron, Bob Dim-
mock and Barrie MacLeod. There are many other projects
which can be done by members with a little direction and mini-
mal expense. During the coming months, I'll be looking for
volunteers using our eNews, Burgees and notices on the bul-
letin boards. | will bring up specific projects in future issues
and will be looking for help at that time.

Cheers, Don Longard, House Chair

Ablative Antifouling Coatings
Junior Sailing Program Fund Raising

The features of ablative paint coatings are they contain no organo-
tin compounds. They contain high levels of cuprous oxides. Their
unique ablative mechanism prevents attachment of fouling organisms
over long periods even under severe fouling conditions. The smoothing
action helps reduce drag resistance.

The product has a two year shelf life and can be brushed, rolled or
sprayed and is very compatible with a wide range of bottom paints. Dry
time is a minimum of 4 hours before recoating and 5 hours prior to
launching. No maximum drying time.

Who Should Use?

Yacht racers looking for a fast clean bottom. Power boaters, where
reduced operating costs and extended haul out intervals are required.
The coatings are available in 1 USG Containers. Red, Blue and Black
colours only are available. Epoxy coatings and topside enamels are
also available.

These ablative coatings are available through the Club office at
$150.00 CDN (tax included) per gallon.

Please see Ken or Christine (AYC Office) or call 477-4617 to order.

A quantity of the ablative coating will be stocked at the club.

Many members of the Club have been using these coatings for 25
years or longer and the only complaint we are aware of is that we can’t
make it available in green.

ENTERTAINMENT

Matinee: April 5th
4 p.m. to 8 p.m.
Look for more info
at AYC and in AYC eNews

Opening Regatta
May 16th to 19th
Friday - Music by Rasta Gumbo
Saturday - Music by Pam Barr
Sunday - Music with Len LeBlanc, DJ

Meal prices for
Friday, Saturday & Sunday
to be provided in next Burgee

Autos-Boats-Cycles
Upholstery
Head liners-Hull liners

David Levy

1619 St. Margarets Bay Rd.
Lakeside, NS B3T 1B2
225-3510
www.abcinteriors.ca

THE BINNACLE BOYS HAVE THINGS
YOU NEED, AND THINGS YOU WANT.
LIKE DECK HARDWARE.

< BINNACLE

15 PURCELL'S COVE ROAD, HALIFAX, MOVA SCOTIA
423.6464 1.800.665.6464 WWW.BINNACLE.COM




CALENDAR OF EVENTS

March 2008
Wednes-
Sunday Monday | Tuesday day Thursday Friday Saturday
LEGEND Holiday 1
B: Boardroom
D: Dining Club Event
Room
U: Upper Member
Ward Room Event
L: Lower
Ward Room
2 3 4 5 6 7 8
B: COM B & D:
Meeting Donna Darts Crib
Harding 7:00 p.m. | 8:00 p.m.
9 10 11 12 13 14 15
U: Matinee
Darts Crib sv P;“i; 9A$g'
7:00 p.m. | 8:00 p.m. eNaejvs for
details
16 17 18 19 20 21 22
St. Pat- Good
rick’'s Day Darts Friday
7:00 p.m. | (club
closed)
23 24 25 26 27 28 29
Easter Easter Darts Crib
Sunday Monday 7:00 p.m. | 8:00 p.m.
30 31
U:Sail/Cruise
Meeting
2:00 p.m.




